
Elementary School Building Committee

October 3, 2011  

7pm Town Building/COA Room

AGENDA 



1. Minutes Volunteer

2. Approval of Minutes 8.8.11; 9.12.11; 8.29.11; 9.26.11
3. Update on AG complaint regarding alleged open meeting violation

4. Project Manager (CMS) update (including but not limited to):

a. Review of budget/costs to date

b. Update on commissioning work and schedule

c. Rock $ settlement follow up; outstanding issues if any

d. Current schedule of completion Phase 1 and Phase 2 
e. Payment Requisitions, Change Orders (votes required)
5. Architect (SMMA) update

a. AIA verbiage around Errors & Omissions (E&O)

b. Tiles update

6. Fundraising: special “make your own tile” session for ESBC?

7. Communications: correspondence

8. New Business/Old Business

9. Public Comment

10. Next meeting date 

